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OpenChain Project
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Next Step : OpenChain JPWG Promotion WG
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OPENCHAIN CASE STUDY:

Kaizen and open source spur innovation across the global supply chain
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ORGANIZATIONS: CHALLENGES: SOLUTION: BEMEFITS:
* Japaneze multinationa * An evolving the business model * Developing an 055 governance » Effective, data-driven
automotive manufacturer * The meed to communicate structure to promote collaboration
» Toyota Ecosystemn: Community, and collaborate acrozs the collaboration * Removal of intrafinter-crganization
Supplier, Maker, Retailer, communigy * Building a company-wide barriers
Customer » Lack of standardization of group to manage 055 risks and * Decreased patent and licensing

methods and date exchangs community contributions
* Participate in Japam Working
Grouwp to overcome bottlenecks

risks
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